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Namibia
UNDAF Outcome(s)/Indicator(s):
UNDAF Outcome 3: By 2013, the capacity of Government and civil society institutions is strengthened to deliver and monitor essential/critical health, education and special protection services
Expected Outcome(s)/Indicator (s):
Institutional and Community Capacity for effective delivery and uptake of critical services, in health and education maintained 
Expected Output(s)/Annual Targets:
Country Programme Outcome 2                  
Implementing partner:
Ministry of Education and National Institute for Educational Development
Responsible parties:
National Planning Commission, Ministry of Education and National Institute for Educational Development
	Narrative
The project assists establishing capacities at NIED to consolidate the achievement of the previous phases of the project.  The project will specifically assist in the financial administration of the BETD Inset Project.  The existing funding arrangement whereby the students’ fees are directly credited to the BETD Inset Project will be maintained.



Agreed by Ministry of Education: _______________________________________________

Agreed by NPCS: ____________________________________________________________
Agreed by UNDP: 
____________________________________________________________

*BETD Inset project contribution from student fees
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Part I

Background
There is a need to address continuous upgrading of unqualified and partly qualified teaching personnel at all levels in the basic education system.

The development of appropriate educational curriculum and upgrading professional qualifications and classroom performance of teachers over the past years has played an important role in improving the post-independence education system.  Quality education is a crucial element of poverty alleviation and sustainable human development which are at the core of UNDP development strategies.  It is in this vein that UNDP at a meeting with the then Ministry of Basic Education, Sport & Culture on November 26, 2001 agreed to support the Government of the Republic of Namibia on the administration of the Project on Curriculum Development and In-service Teacher Education.

The following provisions for In-service teacher education and training in Namibia exist:

1.1 Teachers studying on their own using open learning and distance courses from the University of Namibia;

1.2 The Ministry of Education ad hoc courses for teachers that attempt to address critical areas of need as they arise or are perceived;

1.3 Organizations and agencies supported by NGOs and external donors organizing training sessions for teachers and principals with the approval of and/or in co-operation with the Ministry of Education;

1.4 The teachers studying for the Basic Education Teachers Diploma (BETD Inset) being implemented by the successor project;

1.5 The teachers studying for the Basic Education Teachers Diploma (BETD Inset) being implemented and delivered by the University of Namibia.

Since 1999, two thousand eight hundred and seventy nine (4,237) Basic Education In-Service Teacher Diplomas have been awarded to Inset Teachers in the Project.  This is, however, insufficient to meet the ever-increasing demand for qualified teachers, especially in the areas of Science, Mathematics, English and Namibian languages.  Improving quality education and making it relevant to the rural population is, therefore, very important in eradicating poverty and thus remains a Government priority.
Government’s request for UNDPs continuous assistance to consolidate and expand the project until it fully phases out, is a manifestation of the importance that the Government attaches to education in Namibia.  The In-service teacher education through the current extension methods is going to form part of a national project for teachers to pursue further upgrading projects towards improving academic backgrounds and strengthening skills for teachers in pursuit of the principles of lifelong learning.

In 1995 at the start of the project Namibia recorded 12,145 under/unqualified teachers and in 2006 the number was reduced to 5,417, of those 2,500 enrolled at NIED in 2006. 
Part II

Strategy 

The project will provide technical assistance to work with a core group of Namibian staff in the In-service Basic Education Teacher Diploma (BETD Inset), in the management and co-ordination of professional development.  The project will be guided by the Project Management Policy of NIED.  NIED will be responsible for project implementation.  UNDP will administer the project and the Ministry of Education through NIED will act as the executing agency.

To ensure gender equality, the project will provide adequate quotas for female teachers to specialize in Mathematics and Science Education and male teachers to specialize in Lower Primary Education.

Part III

Objective

The development objective of the project is to assist the Government of the Republic of Namibia in achieving its four main goals for the education sector, namely access, equity, quality and democracy in the delivery of educational services in order to achieve the ultimate objective of Education For All.  The project is a component of the UNDP supported programme on Reduction of Human Poverty and therefore may utilize the expertise of the United Nations Volunteers on capacity development to contribute to the achievement of the millennium goals.

Part IV
Management Arrangements

The project will be executed by the National Institute for Educational Development (NIED) on behalf of the Ministry of Education with administrative support from the UNDP field office.

To fully ensure and delineate the financial as well as the substantive accountability of UNDP and the Government, NIED will be responsible for procurement and contractual services within the financial rules of the UNDP.  UNDP Namibia will provide project financial administration for which UNDP will be reimbursed 3% of total project costs towards overhead.  Under the arrangement, UNDP will undertake to provide support services directly to NIED to facilitate the latter’s execution and implementation responsibilities.


Therefore:

4.1.1 
UNDP will be financially accountable under its own Rules and Regulations;

4.1.2
The Government will continue to be fully accountable to UNDP under national execution and implementation for the management of the Project, for conversion of inputs to outputs and for project results.

In light of the above, NIED will assign a National Coordinator to oversee project implementation.  The Project Management Team will prepare annual work plans and reports that will be approved by NIED and UNDP.

Specifically, UNDP will on request be responsible for disbursements.  Payments will be done upon submission of the Request for Direct Payment forms, certified by an authorized officer at NIED.  Project stakeholders will meet at least quarterly during the duration of the Project.
4.2
Direct payments by UNDP

At the request of the Government, UNDP will, after certification of the supporting documentation, make payments directly to vendors providing government implementation agency’s services or goods.  The requests will be addressed to the Resident Representative.
4.3  Inputs
The Government of the Republic of Namibia through the Ministry of Education, the National Institute for Educational Development (NIED), the University of Namibia, Teachers’ Resource Centres and Regional Councils, will provide the following to the Project:

4.3.1
Financial:
 By means of study fees of the BETD Inset course (7,140,000) and state budget contributions (2010/11 = N$310,000 and 2011/2012 = N$310,000 and 2012/2013 = N$310,000).  In total the Government of Namibia will contribute an estimated N$8,070,000 to the project for the production of instructional module guides, fees for the marking of Assignments and the cost of printing and shipping of materials to teachers in the Project;

4.3.2
Personnel:  
i)
The release of government officials to benefit from training;



ii)
The services of an assigned National Coordinator and other 


personnel;


iii)
Access to secretarial and clerical staff as well as word processors and data entry personnel, messengers and cleaners to facilitate project activities.

4.3.3
Facilities:
i)
Adequate office space for all project personnel, equipment and 
accommodation and classroom space during training workshops 
and for face-to-face sessions with students;



ii)
Operation and maintenance of its own vehicles and equipment;



ii)
Any reports and other documents and instructional materials considered necessary to implement the project subject to the provision of applicable copyright laws.

4.3.4
Equipment:  
i)
Use of government vehicles, when needed;



ii)
Photocopier facilities;


iii)
Office postage, stationery, storage facilities and other materials determined to be needed by the project team.
4.3.5     In-kind 
i)
4 officials salaries paid by Government

ii)
Facilities and regional training centres contributed by Government to the estimated monetary value of N$4,000,000
Part V

Monitoring and Evaluation
The project manager for each implementing agency will be responsible for day-to-day management of programme activities. He/she will have the overall responsibility for the preparation of:

· Quarterly reports: The Quarterly Report will provide a basis for managing programme disbursements, and will be based on monitoring visits to project sites. This report will include a brief summary of the status of activities, explaining variances from the work plan, and presenting work-plans for each successive quarter for review and endorsement

· Annual programme report: An annual programme report (APR) documenting activities, outputs and results, including technical and financial review will be prepared as a submission to the Steering Committee.  The APR will be undertaken annually, and will entail a more detailed assessment of progress in implementation, using the set indicators in the UNDAF and Programme results and Resources Framework. Support will be provided by the Poverty & HIV/AIDS Unit in UNDP on the preparation of the annual programme report which will provide inputs for the Joint annual Programme Review based on the UNDAF. 
· Mid-term Programme Evaluation and Terminal Report. 

Programme achievements will be assessed against the agreed Strategic Results Framework. In addition, a mid-term programme evaluation will be conducted by an external team in mid 2011 to assess progress on outputs/outcomes and identify areas for strategic, budgetary, or programmatic adjustments if necessary.  Indicators and targets have been included in the Results and Resources Framework.  

Part VI
Legal Context

This Programme Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement (SBAA) between the Government of Namibia and the United Nations Development Programme, signed on the 22nd of March, 1990. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the Government Cooperating Agency described in that Agreement.

The UNDP Resident Representative in Namibia is authorised to effect in writing the following types of revision to this Project Document as may be proposed by the Steering Committee (as recommended by implementing agencies). These may include:

· Revision of, or addition to, any of the annexes to the Project Document;

· Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

· Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased expert or other costs due to inflation or to take into account agency expenditure flexibility; and

· Inclusion of additional annexes and attachments only as set out here in this Project Document.
Audit Clause:

The Government will provide the Resident Representative with certified financial statements, and with an annual audit of the financial statements relating to the status of UNDP  funds according to the established procedures set out in the UNDP RMG and Finance manuals. The Audit
 will be conducted by the legally recognised auditor of the Government, or by a commercial auditor engaged by the Government.
SECTION II

PROJECT RESULTS AND RESOURCE FRAMEWORK JANUARY 2011 – DECEMBER 2013
	INTENDED OUTCOME: UNDAF Outcome 3: By 2013, the capacity of Government and civil society institutions is strengthened to deliver and monitor essential/critical health, education and special protection services


	OUTCOME INDICATOR: Institutional and Community Capacity for effective delivery and uptake of critical services, in health and education maintained


	PROJECT TITLE AND NUMBER:  Curriculum Development and In-service Teacher Education 00013955

	INTENDED OUTPUTS


	OUTPUT TARGETS
	INDICATIVE ACTIVITIES
	INPUTS

	The project phase out implemented efficiently and effectively.
	Project monitored regularly.
Phasing out of the Programme implemented efficiently and effectively. 
	Monitor financial status to ensure successful phase-out of the Programme and inform Permanent Secretary Accordingly;
Ensure students progress within specified timeframe.
	N$15,480,000

	Self-study groups (SSGs) functioning effectively.
	Implement developed strategies for functioning self study groups.
	Implement strategies for functioning self study groups and structures continuously.
	N$500,000

	The School-Based Activities (SBA) system implemented more effectively and efficiently.
	The SBA system implemented successfully in all thirteen education regions during each academic year.
	Monitor the SBA system.
	N$500,000
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ANNUAL WORK PLAN – 2011
BETD INSET PROGRAMME

CURRICULUM DEVELOPMENT & IN-SERVICE TEACHER EDUCATION – 00013955

	EXPECTED CP OUTPUTS  & INDICATORS INCLUDING ANNUAL TARGETS
	PLANNED ACTIVITIES 


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	1ST Q
	2ND Q
	3RD Q
	4TH Q
	
	SOURCE OF FUNDS

	BUDGET DESCRIPTION
	AMOUNT (N$)

	

	Render Tutoring and student support services to + 850 students
	1. Appoint + 48 Tutors and 9 Subject Co-ordinators

2. Remunerate Tutors for: 



-  tutoring and 



-  marking

3. Remunerate Subject Co-ordinators for 


	X

X

X
	X

X

X
	X

X

X
	X

X

X
	NIED

NIED

NIED
	NIED

NIED

NIED
	71300

71300


	-

-

956,250

70,000



	Provide students with appropriate study materials
	Print study materials and procure stationery
	X
	X
	X
	X
	NIED
	NIED
	74200
	250,000

	Ensure proper administration &delivery of the Programme
	1. Remunerate 1X Programme Officer and three Office Assistants

2. Maintenance of vehicle, S&T and transport costs of permanent staff, Tutors, Coordinators and Moderators, telephones, courier services, etc.

3. Organise 2 joint graduation ceremonies.

4. Process requests for services and direct payments

5. Monitor and report project income and expenditure.

6. UNDP Charges
	X

X

X

X

X

X
	X

X

X

X

X

X
	X

X

X

X

X

X
	X

X

X

X

X

X
	NIED

NIED

NIED

UNDP

UNDP

NIED/UNDP
	NIED

NIED

NIED

NIED

NIED

NIED
	71400
71600

72400

73400

72700

75100
	319,000

165,000

120,000

12,000

	TOTAL                                                                                                                                                                                            1,892,250
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Total Budget		





Allocated resources:


BETD Inset project	N$7,140,000*	 


Government		N$   930,000  


In kind contribution    	N$4,000,000


	








Programme Period: 2011-2013


Project Title: Curriculum Development and In-Service Teacher Education


Project ID: 00013955


Project Duration:	January 2011-December 2013


Management Arrangement: NEX











� The audit will be conducted under the auspices of the Auditor General


� The source of funds are online on page 5 paragraph 4.3.1
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